
MEETING NOTICE 
 

TO:  Budget, Finance & Investment Committee 
 
FROM: Will Jordan, Chairman 
 
TIME: Thursday, April 9, 2015 – 5:30 P.M. 
         
PLACE: Courthouse, Room 205 
 

AGENDA 
 

1. Approve Minutes 
2. Resolution Authorizing $100,000,000 Industrial Revenue Bonds for the Industrial 

Development Board 
3. Investment Report 
4. Fund Condition Report 
5. Risk Management Financial Report 
6. Approval of General Fund Budget Transfer for Risk Management 
7. Insurance Committee Recommendations 
8. Approval of General Fund Budget Transfer for Juvenile Detention 
9. Approval of General Fund Budget Amendment for PAWS 
10. Approval of Grant Contract with Tennessee Department of Children’s Services 

for Teen Learning Program for Youth Services 
11. Approval of Grant Contract with Tennessee Department of Children’s Services 

for Teen Trax Program for Youth Services 
12. Approval of Ambulance Service Fund Budget Amendments 
13. Approval of General Fund Budget Amendments and Transfers for Sheriff’s 

Department 
14. Approval of Grant Amendment with the Tennessee Department of Health for 

Health Department 
15. Approval of School System’s Future Building Program Funding Request 
16. Approval of Solid Waste Fund Budget Transfers 
17. Approval of General Fund Budget Transfer for Circuit Court Clerk 
18. Approval of General Fund Budget Transfer for Planning & Engineering 
19. Approval of General Fund Budget Transfer for Storm Water 
20. Approval of General Fund Budget Transfer for Fire-Rescue 
21. Resolution to Request Unclaimed Balance of Accounts Remitted to State 

Treasury Under Unclaimed Property Act 
22. Approval of Amendment to TEMA Grant 
23. Approval of General Fund Budget Amendment for Health Insurance 
24. Approval of General Fund Budget Amendment for Salary Adjustments 
25. Approval of Solid Waste Fund Budget Transfer for Salary Adjustments 
26. Resolution Authorizing Issuance of General Obligation Bonds 
27. Presentation of Debt Service Fund Cash Flow and Debt Management Policy for 

Three Star Program 
28. Presentation of State Form CT-0253 for Issuance of Capital Outlay Notes 
29. Other Business 

 
* * * * 

To also include items that may be forwarded by Public Works 
Committee or any other committee after agenda is mailed. 
    * * * * 

cc: Commissioners 
 Ernest Burgess 
 Jim Cope 
 Teb Batey 
 Jeff Davidson 
 News Media 
 
In Accordance with ADA (AMERICANS WITH DISABILITIES ACT), any disabled persons 
requiring accommodations for participation in the meeting should contact the Finance 
Department (898-7795) at least two working days prior to the meeting in order that appropriate 
accommodations can be made. 



EXPLANATION OF AGENDA ITEMS 
 

1. The minutes of the March 5, 2015 Budget Committee meeting will be presented for 
approval. 

2. Mr. Sumner Bouldin will be presenting a resolution that was approved by the Industrial 
Development Board at their March meeting.  The resolution authorizes the Board to 
issue industrial revenue bonds in an amount not to exceed $100,000,000 for Nissan 
North America and the Board seeks to have the County act as the conduit for the 
issuance of these bonds. 

3. Mr. Teb Batey, Trustee, will present the monthly Investment Report. 
4. Mrs. Lisa Nolen, Finance Director, will present the Fund Condition Report for the 

month ending March 31, 2015. 
5. Mrs. Melissa Street will present the monthly Risk Management Financial Report for 

the use and information of the committee. 
6. Mrs. Street will be requesting approval of a General Fund budget transfer for Risk 

Management to provide funding for travel to attend training: 
 

Increase Expend.: 101-51920-355 Travel $900 
Decrease Expend.: 101-51920-399 Other Contract. Serv. $900 

 
7. The Insurance Committee has proposed the following recommendations to the Budget 

Committee: 
A. 2016 Stop Loss Renewal 
B. 2016 Dental Insurance Rates 
C. 2016 Vision Insurance Rates 
D. 2016 Medical Insurance Rates 
E. Change to Medical Plan for Spouse Coverage 
 

8. Mrs. Lynn Duke will be requesting approval of a General Fund budget transfer for 
Juvenile Detention to provide funding for food for the remainder of the fiscal year: 
 

Increase Expend.: 101-54240-399 Other Contract. Serv. $12,000 
Decrease Expend.: 101-54240-205 Employee Insurance $12,000 

 
9. Mr. Michael Gregory will be requesting approval of a General Fund budget 

amendment for PAWS to close out the PetSmart grant and refund any portion of funds 
remaining after recognizing the current year expenses: 
 

Increase Expend.: 101-55120-413 Drugs & Med. Supp. $22,750 
Decrease: 101-34530         Restricted for Public 

Health 
$22,750 

 
10. The Youth Services Director will present a three year grant contract with the 

Tennessee Department of Children’s Services for funding of the Day Treatment-
Academic Behavioral Remediation program, commonly known as Teen Learning for 
fiscal years 2016-2018 in the amount of $1,253,088 or $417,696 per year, with no 
match required. 

11. The Youth Services Director will present a three year grant contract with the 
Tennessee Department of Children’s Services for funding of the Community 
Intervention program, commonly known as Teen Trax for fiscal years 2016-2018 in the 
amount of $139,344 or $46,448 per year, with no match required. 

12. The Ambulance Service will be requesting approval of a budget amendment to 
recognize donations from St. Thomas Rutherford Hospital and Stonecrest Medical 
Center and increase the in-service staff development line item: 
 

Increase Revenue: 118-44570         Gifts & Contributions $4,000 
Increase Expend.: 118-55130-524 In-Service/Staff Dev. $4,000 

 
They will also be requesting approval of a budget amendment to increase the refunds 
line item: 
 

Increase Revenue: 118-43120         Patient Charges $10,000 



Increase Expend.: 118-55130-509 Refunds $10,000 
 

13. The Sheriff’s Department will be requesting approval of various General Fund budget 
amendments and transfers: 
 

To recognize revenue from insurance recovery into motor vehicles: 
Increase Revenue: 101-49700         Insurance Recovery $4,176 
Increase Expend.: 101-54110-718 Motor Vehicles $4,176 

 
To transfer funds from gasoline to overtime and related benefits and to other 
equipment: 

Decrease Expend.: 101-54110-425 Gasoline $160,000 
Increase Expend.: 101-54110-187 Overtime Pay $83,580 
 101-54110-201 Social Security $5,190 
 101-54110-204 State Retirement $10,010 
 101-54110-212 Employer Medicare $1,220 
 101-54110-790 Other Equip. $60,000 

 
To transfer funds for prisoner transport: 

Increase Expend.: 101-54210-354 Trans. Other Than 
Students 

$8,000 

Decrease Expend.: 101-54210-334 Maint. Agreements $5,000 
 101-54210-336 M&R Equipment $3,000 

 
To transfer funds to data processing supplies: 

Increase Expend.: 101-54110-411 Data Proc. Supplies $5,000 
Decrease Expend.: 101-54110-709 Data Proc. Equipment $5,000 

 
To recognize revenue from the sale of materials: 

Increase Revenue: 101-44130         Sale of Mat. & Supp. $706 
Increase Expend.: 101-54110-499 Other Supp. & Mat. $706 

 
To recognize revenue from the Organized Crime Drug Enforcement Task Force 
and increase overtime and related benefits: 

Increase Revenue: 101-47700        Asset Forfeiture $15,198 
Increase Expend.: 101-54110-187 Overtime Pay $12,705 
 101-54110-201 Social Security $788 
 101-54110-204 State Retirement $1,521 
 101-54110-212 Employer Medicare $184 

 
To recognize revenue billed to the Board of Education for security at special events 
and increase overtime and related benefits: 

Increase Revenue: 101-43541        Contract for Admin. 
Serv. LEA’s 

$17,950 

Increase Expend.: 101-54110-187 Overtime Pay $15,000 
 101-54110-201 Social Security $930 
 101-54110-204 State Retirement $1,800 
 101-54110-212 Employer Medicare $220 

 
To provide funds for the virtual consolidation project of the Sheriff, Murfreesboro, 
and EMS dispatch.  The funds will be used to pay for hardware for the project.  
This will also be an acceptance of the grant funds from the E911 Board of 
$457,650: 

Increase Expend.: 101-99100-590 Trans. to Other Funds $112,500 
Decrease: 101-39000         Unassign. Fund Bal. $112,500 

 
14. The Health Department Director will be requesting approval of an amendment to a 

grant with the Tennessee Department of Health to provide additional breastfeeding 
peer counselors.  This amendment increases the grant by $43,800 for salaries and 
related benefits and does not require any County match. 

15. The School System will bring a request to approve the funding of $900,000 for the 
design of the new middle school to be built in Smyrna, $1,200,000 for the site work, 



and $800,000 for site work on the adjoining elementary school site.  This approval is 
needed so that the middle school can open in August 2017.  Also the site work and pad 
preparation for the elementary school site need to be done at the same time as the 
middle school site work. 

16. Mr. Mac Nolen will be requesting approval of budget transfers for Solid Waste to 
provide for current year expenses for the remainder of the fiscal year: 
 

Increase Expend.: 116-55732-307 Communication $5,000 
Decrease Expend.: 116-55732-335 M&R Buildings $5,000 

 
Increase Expend.: 116-55732-336 M&R Equipment $20,000 
Decrease Expend.: 116-55732-733 Solid Waste Equip. $20,000 

 
Increase Expend.: 116-55754-312 Cont. w/Priv. Agency $30,000 
Decrease Expend.: 116-55754-412 Diesel Fuel $15,000 
 116-55754-418 Equip. & Mach. Parts $15,000 

 
Increase Expend.: 116-55754-452 Utilities $1,000 
Decrease Expend.: 116-55754-420 Fert., Lime, Chem. $1,000 

 
17. Ms. Melissa Harrell will be requesting approval of a General Fund budget transfer for 

Circuit Court Clerk to provide for current year expenses for the remainder of the fiscal 
year: 
 

Increase Expend.: 101-53100-435 Office Supplies $5,000 
Decrease Expend.: 101-53100-317 Data Processing Serv. $5,000 

 
18. Mr. Doug Demosi will be requesting approval of a General Fund budget transfer for 

Planning & Engineering to provide funds for the remainder of the fiscal year for 
maintenance agreements: 
 

Increase Expend.: 101-51720-334 Maint. Agreements $1,380 
Decrease Expend.: 101-51720-411 Data Proc. Supplies $1,380 

 
19. The Storm Water department will be requesting approval of a General Fund budget 

transfer to provide funds for the purchase of an iPad for the Project WET program: 
 

Increase Expend.: 101-57800-709 Data Proc. Equipment $800 
Decrease Expend.: 101-57800-312 Cont. w/Priv. Agency $800 

 
20. Mr. Larry Farley will be requesting approval of a General Fund budget transfer for 

Fire-Rescue to provide funds for the purchase of miscellaneous items for the new fire 
apparatus: 
 

Increase Expend.: 101-54320-499 Other Supp. & Mat. $10,000 
Decrease Expend.: 101-54320-599 Other Charges $10,000 

 
21. The Finance Director will request approval of a Resolution requesting the unclaimed 

balance of accounts remitted to the Tennessee State Treasurer under the Unclaimed 
Property Act. 

22. A grant amendment will be presented for the TEMA grant that covers damage and 
cleanup for the 2010 floods.  The amendment will extend the contract end date only. 

23. The Finance Director will present a General Fund budget amendment to adjust various 
employee and dependent insurance line items as a result of changes to coverage and 
new elections being in place.  The source of funding is the pooled account in the 
Employee Benefits category: 
 

Increase Expend.: 101-51600-205 Employee & Dep. Ins. $800 
 101-53910-205 Employee & Dep. Ins. $2,900 
 101-57800-205 Employee & Dep. Ins. $1,850 
Decrease Expend.: 101-58600-205 Employee & Dep. Ins. $5,550 

 



24. The Finance Director will present a General Fund budget amendment to adjust salary 
line items as a result of paying out accrued leave and replacing positions with more 
experienced personnel: 
 

Increase Expend.: 101-51720-101 County Official $700 
 101-53400-164 Attendants $800 
Decrease: 101-39000         Unassigned Fund Bal. $1,500 

 
25. The Finance Director will present a Solid Waste Fund budget transfer to adjust salary 

line items as a result of a budget error: 
 

Increase Expend.: 116-55732-167 Maint. Personnel $1,250 
Decrease Expend.: 116-55732-147 Truck Drivers $1,250 

 
26. A Bond Resolution will be presented authorizing the issuance of General Obligation 

Bonds. 
27. The Finance Director will present for review the Debt Service Fund cash flow and 

Debt Management Policy as required by the Three Star Program. 
28. The Finance Director will present for review the State form CT-0253 for the 

$5,000,000 capital outlay notes approved last month. 
29. Other Business 

 


